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Introductions

David Fitz-Gerald
ïVP, CFO & Treasurer

Karin McGrath
ïHR Director

Carris Reels
Å Headquartered in Rutland, 

Vermont

Å Founded in 1951 by Henry 

Carris

Å Bill Carris, his son took over 

in 1980

Å Bill started the company 

down the ESOP path in 1994.

Å 100% employee-owned, 

January 2008

Å 2008 ESOP Company of the 

Year/ESOP Association



weôve been 

doing this a long 

time!
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Reels are Packaging for

Wire and Cable Industry



...so youôre faced with a decision...



which way to go?



what to choose?



some decisions are simple



some decisions are very hard



...the fates of nations...

44 million votes between them



big changes in peoples lives

97 million votes between them



get professional help

ÅWe worked with Greg Zlevor of Westwood 

International to develop a decision-making-

model in 1997 for use by our steering 

committee.

ÅWe worked with Chris Mackin of Ownership 

Associates on training and to set up our 

decision making documentation and 

communications in 2000-1.

ÅIn 2007 we began working with Alex Moss of 

Praxis Consulting to develop our future 

governance systems... this will take some 

time!



Greg Zlevor, Westwood International



is it a decision for the steering committee ?

EFFECT site specific

STRATEGIC day-to-day

IMPACT not a lot of money

SUPPORT OF 

SPONSOR SITE
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NO   IS 

THE 

ANSWER



Agenda building considerations

Insights

1. Decide what to decide 

on

2. Before deciding, 

choose appropriate 

model

3. Choose fallback model 

if the first choice fails

4. Discuss and identify 

behavioral implications 

of each choice

Factors to consider

Å Impact on quality of life 

or financial impact

ÅDo we need ñbuy-inò?

ÅDo we have enough 

time to reach a 

decision?

ÅDo we have all the 

information we need?

ÅIs it a ñno-brainerò?



decision making model


