CARRIS REELS, INC

DECISION MAKING

Presentation at
Sixth Annual Employee Ownership Conference

June 6, 2008



Introductions

David Fitz-Gerald

VP, CFO & Treasurer

Karin McGrath

HR Director

Carris Reels
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Headquartered in Rutland,
Vermont

Founded in 1951 by Henry
Carris

Bill Carris, his son took over
in 1980

Bill started the company
down the ESOP path in 1994.

100% employee-owned,
January 2008

2008 ESOP Company of the
Year/ESOP Association

7 ;\r Tay
v L0y )
£ESOP3).

Ay s




Eleanor, Elsie, and Marie
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what to choose?




some decisions are simple
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some decisions are very hard

| Sort by column head (Arrow indicates current selection)
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SMALL CARS (AUTOMATIC TRANSMISSION)
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Hyundai Elantra SE

Honda Civic EX
(AT}

Mazda3 AT

Honda Civic Hybrid

Volkswagen Jetta
25

Hyundai Elantra
GLS

Mitsubishi Lancer

Hissan Sentra

Kia Spectra AT

Chevrolet Cobalt
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318,855

517,350
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Predicted reliability
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E Owner satisfaction
B Accident awoidance
El Crash protection

B overall MPG

Controls, relatively comfortable
and quiet ride, secure handling,
standard ESC on SE, breking.

oo

Powertrain refinement, fusl
economy, orash-test results,
cabin storage, reliability.

Handling, fuel economy, turning
circle, relisbility.

Fuel economy, low emissicns, fit
and finish, cabin storage, orash-
test results, reliability.

Interior room, fit and finish,
orash-test results, turning circle,
ESC standard on mast trims.

Controls, relatively comfortable
and quiet ride, fuel economy,
reliability.

Agility, steering, contrals.

Ride, transmission, unigue
interior storsge features, controls.

Ride, guietness, long wamanty.

Acceleration, ride.

Steering fesl.

Read noise.

Road noise, small trunk, IIHS
side-crash test wio side- or
curtain air bags.

Road noise, no fold-down rear

seat.

Coarse engine.

Agility.

Engine noise, fit and finish,
braking.

Sloppy on-limit handling,
braking.

Acceleration, sgility, I1HS side-
orash result, ABS option hard to
find.

Steering, engine noise, fusl
economy, seat comfort.

el et i



...the fates of nations...

44 million votes between them



big changes In peoples lives

97 million votes between them



get professional help

A We worked with Greg Zlevor of Westwood
International to develop a decision-making-
model in 1997 for use by our steering
committee.

A We worked with Chris Mackin of Ownership
Associates on training and to set up our
decision making documentation and
communications in 2000-1.

A In 2007 we began working with Alex Moss of
Praxis Consulting to develop our future
governance systems... this will take some
time!



reg Zlevor, Westwood International

/= Welcome to Westwood International - Windows Internet Explorer
;v | & http:ffwew.westwoodintl.comfcontactus, html
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Westwood International

|Contact Us

Westwood International

P.O. Box 321

407 Main Street

Medfield, Massachusetts 02052

Ph: 508.359.1900
Fx: 508.359.1903

Consulting
Email Greg Zlevor:
/0

gzlevor( yodintl.com

Office
Email Jean Howard:

Jhoward@westwoodintl.com

Other inquiries
Email for information:

info dintl.com

© 2007 Westwood International. All Rights Reserved.




IS It a decision for the steering committee ?

EFFECT site specific

SOMEBODY
ELSE
DECIDES

STRATEGIC day-to-day
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IMPACT not a lot of money
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GOES ON
THE
AGENDA

NO IS
THE
ANSWER
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Agenda building considerations

Insights

1. Decide what to decide
on

2. Before deciding,
choose appropriate
model

3. Choose fallback model
If the first choice fails

4. Discuss and identify
behavioral implications
of each choice

Factors to consider

A Impact on quality of life
or financial impact

ADo we neaédd Ofi?b L

A Do we have enough
time to reach a
decision?

A Do we have all the
Information we need?
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decision making model



