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Forming & Operating a Workerr Cosoperatiyve
2:45 - 4:00 pm
This session will provide a step-by-step roadmap for.
creating a worker co-operative either from scratch or by

converting a traditionally held. company. We'll focus on
the nuts and bolts of creating a worker co-operative
and making it run smoothly:over time. Governance

roles, sharing of profits and day-to-day. operations will
be discussed.

Newell Lessell =" ICA Group




Resources

Cooperative Fund of New England
www.coopfund.coop

ICA Group

WWW.ICa-group.org

US Federation of Worker Co-0ps
WWW.USWorker.coop

Valley Alliance of Worker Co-ops
WWW.Valleyworker.org

Worker. Co-operative Toolbox
www:ncdf:coop/loolboxesihtml

Erbin Crowell =*erbin@cooperativefund.org
Newell'Lessell = nlessell@ica-group:org

L
l.
\






